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3 steps to brainstorming on Cap Dev

- What Cap Dev offers do we currently have?

- What needs had been expressed on Cap Dev by the
community (survey 06/2023)?

« What can we do to address these needs?

Updates
Additional offers
Cooperation with partners on Cap Dev
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Two streams of Capacity Building

* to support (technical) implementations

Individual demos
Weekly Implementers’ and Developers’ Calls — facilitated exchange on thematic inputs
In-country trainings in Mauritania, Niger, Bangladesh, ...

Knowledge resources: Help desk & issue queue via JIRA, Technical documentation in the wiki, User
manuals on readthedocs

* to promote the initiative and create demand

4
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2023 Jan: ISSA webinar: Al applications in Health

2023 Mar: WB Human Development week, session on Leveraging Digital Public Goods to Enhance
Integrated Service Delivery in Human Development

2023 May: Digital Square - Global Goods Innovators Summit, Dar es Salaam / Tanzania
2023 Jun: Global Forum on Adaptive Social Protection, Berlin / Germany
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openIMIS Capacity Development mapping

Mediators / Scheme Operator Implementers Users - Scheme Operator
promoters Management | Developers | IT team |
Introduct:ory videos (What is openIMIS?, H(jw does it work?)
Promoter kit for potential funders and impllementers

Factsheets on use cases (health insurance, cash transfer etc.)

Support (technical)

E-Iearniné course (introduction to openIMIS) ] )
| implementations

Demo server (with anonymised demo data)

[ Networking and project collaboration with other CoP in digital health & social protection ]

: Starter kit

Backstopping from Developers’ Committee (weekly group and individual calls)

and create demand

Capacity Building, networking

@) Rapid assessment guideline, feasibility study

E Study tours to implementation sites

0))] E

‘= - Screen cast videos to guide through functionalities

5 | S id ide th h f I |

— [ Regional hub support e.g. AeHIN, HELINA webinars (regional |mpIementat|on knowledge) ]

% [ Toumai (French-speaking) community calls (on-boarding, technical (;Ilscu55|ons, peer learning) ] |
GC) [ Consultation material on speC|f|c topics (e.g. data privacy) | ]
) , [ Tailored in-country trainings, Iocallsed training material ] |
8 Promote the initiative [ Support from Implementers’ Committee (weekly group and individual calls) ]
O

O

C

O

Knowledge base: openlMIS Wiki

Adaptation and module

Software utilisation Maintenance
development

Marketing Initial assessment

& openIMIS

| 4 Phases of openIMIS implementation and target groups
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Marketing

Fast, flexible tools to deliver social protection
are needed now, more than ever.

There has never been a greater need for strong social protection systems
to help people meet their basic needs when their livelihoods come under
threat.

In the face of the COVID pandemic and mounting climate emergencies,
governments around the world have been moving to establish or expand
social protection. The question is no longer whether to invest in socal
protection, but how to deliver it efficently.

To meet today’s interconnected challenges, the world needs social
protection systems that are quick, flexible and integrated. Digital
information systems can make the delivery of sodal protection more
efficent, but notall digital solutions are created equal Many govemnments,
social protection providers, and scheme operators continue to invest in
stand-alone digital solutions that are designed to meet spedfic needs.

openIMIS ¢

Often, these tum out to be difficult to sustain: licensing fees are expensive,
users become reliant upon a single vendor, and information cannot be
shared across systems, leading to 'data silos’

Interoperable digital systems offer a better way forward. They allow the
many different actors in the social protection delivery chain to exchange
data with one another in real time, despite being housed in separate
systems. This results in smoother experiences for beneficiaries — simpler
procedures, fewer touch points, and quicker assistance — and better
managed and monitored programs.
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openIMIS is an open source software designed to manage
the complex, high-volume data flows which are required to
operate soaal protection schemes. More than 6.3 million
people in six countries already benefit from health insurance,
employment injury insurance and cash transfer schemes
managed using openiMIS.

What sets openIMIS apart?

A recognised digital public good

Certified by the Digital Public Goods Alliance, openiMIS can
be downloaded, adapted and freely used by people anywhere
in the world. Like other open source software, it offers a
scalable, replicable solution that can be applied to local
requirements. Customising openIMIS is less time- and
resource-intensive than developing something from scratch.
What's more, the software is continuously improved and
updated based on user feedback. This means that users not
only benefit from a top-quality product. but can help to shape
it for future users as well.

openlIMIS Capacity Building

openlMIS is a digital tool that can meet today’s needs —
and tomorrow’s, too.

’Q openIMIS

Co-created by a vibrant community

openiMIS has been developed — and continues to evolve —
through an open and collaborative process. Users, developers
and implementers spread across the world are all part of the
openiMIS community. They provide suggestions for new
features, report and address technical glitches, and provide
expert support to other users. In the openIMIS community,
knowledge and expertise are diversified, rather than
concentrated in a few hands. Anyone can contribute — and
everyone benefits in return.
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Use case factsheets

* Health Financing e Social Protection
e Health insurance  Employment Injury Insurance
e Voucher scheme in health e Cash Transfer
e Client Registry * Social Registry / Integrated Beneficiary Registry
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https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Health-insurance
https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Employment-injury-insurance-(EII)
https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Unconditional-Cash-Transfer

AeHIN hour [ webinars

= openlMIS Webinar - openIMIS Catalytic Implementation Fund

1§ ) ' S Open'Mls SHIN Ieformmation Network

openlIMIS Catalytic
Implementation Fund

L 3+-K0,

MARCH 9, 8PM MANILA TIME

0';AeHIN
e

SPEAKERS: DESCRIPTION:
Saurav Bhattarai Introduction to the openIMIS Catalytic
Advisor, openIMIS Coordination Desk (GIZ) Implementation Fund , )
- Various use cases where it can be applied
Konstanze Lang - Procedures related to getting access to the fund

Advisor, openIMIS Coordination Desk (GIZ)

WeAreAeHIN

»| <) 0:00/39:02 - Introduction >

' OpenlMls 8 6. Februar 2024 openlIMIS Capacity Building
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http://aehin.org
http://facebook.com/weareaehin
http://twitter.com/weareaehin

http://bit.ly/joinaehin



E-learning course

Learning ObjeCtives by mOdUIe '\65§}§'50C|aprotection org & Discover 242 Connect A Learn l&= share

Module 1: The basics
*Understand key health systems and financing terms

Learn > e-learning > Self-paced courses > Introduction to openIMIS

*Explain the functionalities of openIMIS, including the enrollment and claims
processes
*QOutline the boundaries of openIMIS (what it can and cannot do)

Module 2: openIMIS and national eHealth landscape

*Relate the position of openlIMIS within a national eHealth landscape
*Summarize the interoperability of openIMIS with other systems
«Compare with other software such as DHIS2 & OpenMRS

Module 3: openIMIS use cases

*Explain the achievements of openIMIS in selected countries/regions

*Show diverse use cases (implementation scenarios) that openIMIS can serve:
health insurance, employment injury insurance, cash transfer, in-kind transfer etc.
«Compare the processes of implementation in the shown cases

Module 4: Sustainability & the role of the openIMIS Community

*Discover how the openIMIS Community can support new implementation teams
and how learning from local implementations benefit the global product and
community

*Appraise the value of being part of the openIMIS community

Introduction to openlMIS

Course category:
- Self-paced course
' ‘ Course start date:
5 May, 2022 (All day)
openIMIS

Language:
- English

Organiser:

- Germany - Deutsche Gesellschaft fir Internationale
Zusammenarbeit (GIZ) GmbH on behalf of the
German Federal Ministry for Economic Cooperation
and Development (BMZ),

- Switzerland - Swiss Agency for Development and
Cooperation, SDC

" openIMlS 9 6. Februar 2024 openlIMIS Capacity Building



Webinars (by partners)

Social Protection Management Information System interacting with Social Regisiiy

About Social Registry

* In 2023 WB, BMZ/GIZ, and SDC announced the merger of the openIMIS

with the CORE-MIS Y /
N F o % + | A

* New merged software will be a digital public good that can manage a
variety of schemes ranging from cash transfers and economic inclusion CORE - MIS openiMIS
programs to health insurance, employment injury insurance, and .
voucher schemes.

* Beneficiary and household modules are being expanded to support a System functionalities match and expand
comprehensive view, including applicants (“individuals”). the SP standard delivery chain flow
) o2 D N T M
k& Converg * A dedicated “programs” functionality is being added to map -
UsPoY individuals to different programs, including historical data. === e
* Integration with existing platform allows importing of data from srinse]
multiple sources to achieve a national view of the interventions and [ oo coe | . EFE== EE
the potential caseload. [ e | BN
- et L s | Sssamatil E=
* New can be and to cover
specific needs. % =
I ey 3
* Users can pick and choose the relevant modules depending on the Zg B R §§ I

WEITERE VIDEOS

P o) 1:2549/2:01:58 B8 & Youlube

’ openIMIS 10 6. Februar 2024 openIMIS Capacity Building



Implementer Starter Kit

',q openIMIS Home Home Recentv Spacesv Teamsv Appsv Templates Q  implem

> openlMIS / .. / Implementations / Generic Implementation Starter Kit g a o ':::' Summarize Gy & m

Generic Implementation Starter Kit

e ﬁ @ . Owned by Siddharth Srivastava ***
e v i Last updated: Aug 02, 2022 by Uwe Wahser» 8 minread + | 58 people viewed

Welcome to the Implementation Starter Kit page, which provides useful information, training resources, and tools to get you started with installing and deploying openIMIS in your system. We have compiled these resources

with the aim of providing an overview of the requirements of the system and walk you through leaming tools we have at hand as your organization takes the openIMIS path to digitalizing your business processes.

o openlMIS is an application to process health financing scheme information. It connects beneficiary, provider and payer data to manage core data from patient's registration to transmission of services data and verification

of financial claims for services.

Getting Started

When implementing openlMIS it is important to look at the bigger picture to see where policy, process, practice, and technology come together. This holistic view will enable you to assess what type of changes (policy, process,
or technology) need to happen at each level of the implementation process and how these impact each other. Decisions can then be made on the approach to openIMIS implementation (design and planning) which will impact

on customisation/configuration requirements and the project timelines and budget.

Within the context of openIMIS we recommend that implementation includes: resource planning, workflow review, system (openIMIS) deployment, training/capacity building, and change management. This page is relevant with

regard to training/capacity building and offers assessment tools as a prerequisite to resource planning.

Support of the openIMIS Global Initiative

While providing recommendations for implementation approach the openIMIS Global Initiative does not implement openIMIS itself. The openIMIS Key Resources

Global Initiative focuses on developing and maintaining the openIMIS software, building an open source community, and promoting openIMIS as i :
ping 9 P 9 P i P 9 °p B The openlIMIS Catalvtic Implementation Fund

' openIMIS 11 6. Februar 2024 openlMIS Capacity Building
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Developer Starter Kit

s ﬁ openlMIS Home Home Recentv Spacesv Teamsv Appsv Templates

> openlMIS / ... / Documentation / Developer Starter Kit

Developer Starter Kit

@ 9 ﬁ . Owned by Dragos Dobre ***
b v i Last updated: Jul 13, 2022 by Marco Kalin= 2 minread - |22 64 people viewed

Content

Overview module: Conceptual Software Architecture & used frameworks and standards
Backend - 1: Setup backend development environment and create a new (basic) module
Backend - 2: Features in a 'real life’ backend module

Backend - 3: Batch processing and reports

Frontend-1: Setup frontend development environment and create a new (basic) module
Frontend-2: Features in a ‘real life’ frontend module

Workshop with BlueSquare

open!MIS developers: Modular Architecture Overview Q ~»

~" openIMIS Modular Architecture

» References in openIMIS wiki:

https://openimis.atlassian.netin ces/OP/pag

/58638336 1/Target+modular+Architecture

https://fopenimis.atlassian.net
* Agenda:
- Conceptual architecture

ki/spaces/OP/pages/606208025/Target+Technology+Stack

- Technologies: used standards and frameworks

the agenda for this session is to first
describe the architecture conceptually

Overview module: Conceptual Software Architecture & used frameworks and standards

Objectives

¢ provide a general understanding on how the (new) modular architecture works, distinction between frontend and backend, what are ‘modules’

¢ brief recap of used standards (GraphQL, ...) and frameworks (django, graphene, React....) and pointers to existing resources on the web to use as reference

Tutorial

source: https://www.youtube.com/watch?v=JdmsB7CFERY

4
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Capacity Building Directory

openIMIS Home Home Recentv Spacesv Teamsv Appsv Templates + Create

> openlMIS / .. / Implementations / Capacity Building Directory O @ ¥ O isummarize g & m

Capacity Building Directory

@ ﬁ p n Owned by Daniella Majakari ***
1. Last updated: Jan 19, 2024 by Uwe Wahser = 1 minread - 122 31 people viswed

Here you find a directory of all available capacity building & training material related to openIMIS.

To add a capacity building tool to this list please simply use this form and update the title once published: Template for capacity development

Link Topic Target group Mode Duration Language Latest Neo. participants
update

Open-source tools as a foundation of Open-source tools as a foundation of global health infrastructure:  Global Digital Health Forum recorded 10 min  EN 2023- (virtual

global health infrastructure The implemantation of openIMIS in managing the national social  audience, 2023 presentation 12-06  audience)

health insurance scheme in Nepal

Al in Health Insurance Al in health insurance Health insurance officers, clinical in-person session +  2h EN 2023-  approx. 20 +
specialists, IT specialists (pre- recording available 11-06  recording
conference session AeHIN GM viewers
2023)

2023-02-15 - Medizininformatik- Nutzung von Digital Public Goods (DPG) Academia Webinar 60 min  DE 2023-

Kolloguium Uni Frankfurt beim Aufbau von Informationssystemen in strukturschwachen 03-15

Gesundheitssystemen

' openIMIS 14 6. Februar 2024 openlMIS Capacity Building
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Refresher: Needs survey 06/2023

* Recommendations
* Recurring community sessions

=  Monthly discussion sessions (synthesis from developers, etc)
=  Annual and bi-annual sharing

* On general awareness and guidance about the community
=  Challenge: Need for updated onboarding materials
=  Action: Welcome packet for onboarding
*  Getting to know community members
*  Getting to know the software
*  Guidance on how to join the openIMIS community
*  Guidance on how to get technical support through the openIMIS community

’ OpenlMlS 15 6. Februar 2024 openlIMIS Capacity Building



Refresher: Needs Survey 06/2023

e Recommendations

* On knowledge sharing/communications
=  Challenge: Need for clearer communications, clarity on branding vis-a-vis merger, wiki can be too technical

. Action:

Materials: Success stories, comparative studies, updated training and onboarding materials

Channels: Taking advantage of available communication channels, popularize wiki (e.g. consider newsletters and
release call for topics, etc), different formats for meetings, showcase apt and precise topics based on the
meeting/fora, linking of health informatics association in countries to regional networks

Messaging: Avoid duplication of work/reinventing the wheel, highlight not just benefits but also opportunity costs
Others: Community for health insurance (dialogue)

* On governance

=  Challenge: Long internal processes for approval of implementation, getting buy in

= Action: Feasibility studies on change management (manual to digital), costed business cases/templates, pilot models
(ensure successful pilots), formative evaluation (before and after), data transformation (from hospitals to national
level; inform effective data management and analysis for policy formulation/regulation), highlight not just benefits
but also opportunity costs — building/taking ownership

' openlIMIS
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Refresher: Needs Survey 06/2023

« Recommendations
* On capacity building/resources

=  Challenge: need for global expertise (human resources), Toumai* (challenge on translating resources to french), need
for updated training materials

. Action:

. Mechanism: strengthen the capacity of local people (flexible and scalable), publish vendors that can support
implementation (access to developers across the world), opportunities for work available in the wiki, updated
training materials

. Resources: Roadmap for development (based on market assessment), translating business requirements into
implementation

* On software customization, maintenance, utilization

=  Challenge: Bugs that slow down the system, configurations in calculations, report generation, complex Ul,
interoperability-related (APl management, etc), duplication of claims, addressing fraud, consolidating user
requirements

=  Action: More support on customization (context-based), increased technical support capacity, more agile, clarity on
infra and architecture, efficient claim and user management including design and implementation of Bl and Al in claims
processing

’ OpenIMIS 17 6. Februar 2024 openlMIS Capacity Building



Refresher: Needs Survey 06/2023

* Topics of Interest

* openlMIS community experience, innovations, and future expectations (both implementers and
developers), including implementation experience (what went well, what went wrong)

* openlMIS software
. customization;
. systems integrations;
= systems scalability;
= fraud reduction;
= following up on the payment of bills (e.g. payment alerts);
= features;
= set up requirements;
= various reports and indicators;
= management of various health financing approaches like capitation;
m data analytics, Bl and Al;
= further improvements (e.g. telemedicine feature);
= implementation of modules relevant to the social protection delivery chain with openlMIS

’ OpeﬂlMls 18 6. Februar 2024 openlIMIS Capacity Building



Refresher: Needs Survey 06/2023

* Topics of Interest

* Resource mobilization: Community members identified the need to learn how to mobilize for
resources needed to implement openlMIS outside of the catalytic implementation fund

e Capacity-building
= Onboarding new implementers
= Strengthening existing implementation
=  Training materials (ex: Basic implementation schemes information)
=  |dentification of gaps and how to address the gaps
=  Expanding engagement with academic institutions
=  Shared knowledge framework
u Experience sharing amongst community members

' * Universal Health Coverage

' OpeﬂlMls 19 6. Februar 2024 openlIMIS Capacity Building



Refresher: Needs Survey 06/2023

e Preferred Communication Channel
e Email
* Messaging Chat Group
e Community Channel

- Expand community engagement within these channels

* Preferred Frequency of Meetings
 Monthly

* Regular collaboration between the knowledge hubs
* Co-hosting sessions based on the identified topics of interest

' OpeﬂlMlS 20 6. Februar 2024 openlIMIS Capacity Building
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Joint brainstorming
(white board)
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openIMIS Capacity Development mapping

Mediators / Scheme Operator Implementers Users - Scheme Operator
promoters Management | Developers | IT team |
Introduct:ory videos (What is openIMIS?, H(jw does it work?)
Promoter kit for potential funders and impllementers

Factsheets on use cases (health insurance, cash transfer etc.)

Support (technical)

E-Iearniné course (introduction to openIMIS) ] )
| implementations

Demo server (with anonymised demo data)

[ Networking and project collaboration with other CoP in digital health & social protection ]

: Starter kit

Backstopping from Developers’ Committee (weekly group and individual calls)

and create demand

Capacity Building, networking

@) Rapid assessment guideline, feasibility study

E Study tours to implementation sites

0))] E

‘= - Screen cast videos to guide through functionalities

5 | S id ide th h f I |

— [ Regional hub support e.g. AeHIN, HELINA webinars (regional |mpIementat|on knowledge) ]

% [ Toumai (French-speaking) community calls (on-boarding, technical (;Ilscu55|ons, peer learning) ] |
GC) [ Consultation material on speC|f|c topics (e.g. data privacy) | ]
) , [ Tailored in-country trainings, Iocallsed training material ] |
8 Promote the initiative [ Support from Implementers’ Committee (weekly group and individual calls) ]
O

O

C

O

Knowledge base: openlMIS Wiki

Adaptation and module

Software utilisation Maintenance
development

Marketing Initial assessment

& openIMIS

| 4 Phases of openIMIS implementation and target groups



Joint brainstorming

Tasks:

=  Which of the existing Cap Dev offers need updates?
= E.g. update developer starter kit for modular version

= What additional offers are needed?
= E.g.onboarding for a tester pool

=  Which Cap Dev offers by partners can we contribute
to?

= |SSA webinars for members: openIMIS input on Al module

’ OpeﬂlMls 23 06+07 Feb 2024 openlMIS Capacity Building



Task 1: Which of the existing Cap Dev offers need updates (or can be removed)?

— factsheet on social registry

. —_——
Record such meebing and share

with the general community transition to centralized platform

. teumai calls
for elearning courses

happean every

Revive French Toumai community meeti —— 2nd monday of a
month

engagement in issues should be

most (github pages) Q/A to improve
guidance Aren't these very IT focused?

Updated/improved gui Mot the same type as before
configuration (admin module)

we need bo
creabte o bekber
oVErviEw page Forum
fer developer
onboarding in
the wiki. I feund
a let of skuff in
qithub, that
belongs inte the

wiki.

—update starter kit for modular version
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Task 2: What additional offers are needed?

e-learning course on openIMIS for mgmit. social protection programmes

introducing openIMIS to the University students as interns
(implemented country), through implementer teams and developers .
This can help knowledge sharing and also adds value to openIMIS
promotion and also can possibly invite new potential developers for
future.
Mote* : the introduction is not limited to just academic students but
can be applied to similar fields as well

Online Forum :
hitps:fgithub.com/orgsfopenimis/discussions

sandbox for exploring openIMIS
projects/activities or research (with
health-related and computer science
students)

' openIMIS 25
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Organizing knowledge
sharing events for
different
implementations

Developing vpdated
guidelines for product
testing to improve the

efficiency of the product

Hove an FaQ Like
page far commenly
experienced issues
and resolution steps

we de have a
ferum far
davelopers and
one for
implementers in
google groups

testing process

Expond [ update [
improve existing
documentation of

openIMIS on the wiki.

User friendly (non IT) testing
guides/protocols

Maybe, we need to improve documentation and
procedure steps in future as well.

openlIMIS Capacity Building

we need to add more
showcases of
implementation by
country level (it

means openIMIs can
be implemented in

this way (insurance,

social protection etc.

as well) -> this gives

insight to avdiences

as well

need more Lesters
(con be outsourced
te University level ,
it can be win-win
situation fer
openIMIs
communiby , as
learners can best &
report issues and
learns by deing and
overall, openIMIS
community can also
benefit towards
being robust
seftware




Task 3: Which Cap Dev offers by partners can we contribute to?

openIMIS input to webinars of International Social Security

focus organizing workshops, meeting agenda grow networking
Association (ISSA)

Review existing Partnership : Identify - goals and objectives and Hesting F:EE‘F f.e::hr‘ﬂlﬂﬂ. 5355"‘_‘“5
check if can be worked jointly if business goals aligned with it. armong existing implementations

Seek or explore for funding initiatives that maybe available for
capability development projects , mostly jointly in most cases.

organizing joint ewvents or sessions with other parters on relevant topics
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Thank you!
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