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3 steps to brainstorming on Cap Dev

• What Cap Dev offers do we currently have?

• What needs had been expressed on Cap Dev by the
community (survey 06/2023)?

• What can we do to address these needs?
• Updates

• Additional offers

• Cooperation with partners on Cap Dev
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Two streams of Capacity Building

• to support (technical) implementations
• Individual demos 

• Weekly Implementers’ and Developers’ Calls – facilitated exchange on thematic inputs

• In-country trainings in Mauritania, Niger, Bangladesh, …

• Knowledge resources: Help desk & issue queue via JIRA, Technical documentation in the wiki, User 
manuals on readthedocs

• to promote the initiative and create demand 
• 2023 Jan: ISSA webinar: AI applications in Health

• 2023 Mar: WB Human Development week, session on Leveraging Digital Public Goods to Enhance 
Integrated Service Delivery in Human Development 

• 2023 May: Digital Square - Global Goods Innovators Summit, Dar es Salaam / Tanzania 

• 2023 Jun: Global Forum on Adaptive Social Protection, Berlin / Germany
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Demo server (with anonymised demo data)

Rapid assessment guideline, feasibility study

Study tours to implementation sites             

Screen cast videos to guide through functionalities

Consultation material on specific topics (e.g. data privacy) 

Starter kit

Regional hub support e.g. AeHIN, HELINA webinars (regional implementation knowledge)
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openIMIS Capacity Development mapping

Support from Implementers‘ Committee (weekly group and individual calls)

Tailored in-country trainings, localised training material

Networking and project collaboration with other CoP in digital health & social protection

Backstopping from Developers‘ Committee (weekly group and individual calls)

Mediators / 
promoters

Implementers Users Scheme Operator
IT team

Toumai (French-speaking) community calls (on-boarding, technical discussions, peer learning)

E-learning course (introduction to openIMIS)

Scheme Operator 
Management

Promote the initiative 
and create demand

Support (technical) 
implementations

Knowledge base: openIMIS Wiki

Maintenance
Adaptation and module 

development
Software utilisation

Phases of openIMIS implementation and target groups

Factsheets on use cases (health insurance, cash transfer etc.)

Marketing Initial assessment

Promoter kit for potential funders and implementers

Introductory videos (What is openIMIS?, How does it work?)

Developers



Marketing 
material

• Flyer, factsheet, banner

• Articles, podcasts, videos
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Marketing
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Use case factsheets

• Health Financing
• Health insurance 

• Voucher scheme in health

• Client Registry
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• Social Protection
• Employment Injury Insurance

• Cash Transfer

• Social Registry / Integrated Beneficiary Registry

https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Health-insurance
https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Employment-injury-insurance-(EII)
https://openimis.atlassian.net/wiki/spaces/OP/pages/2679799817/Use+cases+served+by+openIMIS+-+overview#Unconditional-Cash-Transfer


AeHIN hour / webinars
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E-learning course
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Learning objectives by module

Module 1: The basics
•Understand key health systems and financing terms
•Explain the functionalities of openIMIS, including the enrollment and claims
processes
•Outline the boundaries of openIMIS (what it can and cannot do)

Module 2: openIMIS and national eHealth landscape
•Relate the position of openIMIS within a national eHealth landscape
•Summarize the interoperability of openIMIS with other systems
•Compare with other software such as DHIS2 & OpenMRS

Module 3: openIMIS use cases
•Explain the achievements of openIMIS in selected countries/regions
•Show diverse use cases (implementation scenarios) that openIMIS can serve:
health insurance, employment injury insurance, cash transfer, in-kind transfer etc.
•Compare the processes of implementation in the shown cases

Module 4: Sustainability & the role of the openIMIS Community
•Discover how the openIMIS Community can support new implementation teams
and how learning from local implementations benefit the global product and
community
•Appraise the value of being part of the openIMIS community



Webinars (by partners)
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Implementer Starter Kit
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Developer Starter Kit
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Capacity Building Directory
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Refresher: Needs survey 06/2023
• Recommendations

• Recurring community sessions
▪ Monthly discussion sessions (synthesis from developers, etc)

▪ Annual and bi-annual sharing

• On general awareness and guidance about the community
▪ Challenge: Need for updated onboarding materials 

▪ Action: Welcome packet for onboarding

• Getting to know community members

• Getting to know the software

• Guidance on how to join the openIMIS community 

• Guidance on how to get technical support through the openIMIS community
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Refresher: Needs Survey 06/2023
• Recommendations

• On knowledge sharing/communications
▪ Challenge: Need for clearer communications, clarity on branding vis-a-vis merger, wiki can be too technical

▪ Action: 

• Materials: Success stories, comparative studies, updated training and onboarding materials

• Channels: Taking advantage of available communication channels, popularize wiki (e.g. consider newsletters and 
release call for topics, etc), different formats for meetings, showcase apt and precise topics based on the 
meeting/fora, linking of health informatics association in countries to regional networks

• Messaging: Avoid duplication of work/reinventing the wheel, highlight not just benefits but also opportunity costs

• Others: Community for health insurance (dialogue)

• On governance
▪ Challenge: Long internal processes for approval of implementation, getting buy in

▪ Action: Feasibility studies on change management (manual to digital), costed business cases/templates, pilot models 
(ensure successful pilots), formative evaluation (before and after), data transformation (from hospitals to national 
level; inform effective data management and analysis for policy formulation/regulation), highlight not just benefits 
but also opportunity costs – building/taking ownership
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Refresher: Needs Survey 06/2023
• Recommendations

• On capacity building/resources
▪ Challenge: need for global expertise (human resources), Toumai* (challenge on translating resources to french), need 

for updated training materials

▪ Action:

• Mechanism: strengthen the capacity of local people (flexible and scalable), publish vendors that can support 
implementation (access to developers across the world), opportunities for work available in the wiki, updated 
training materials

• Resources: Roadmap for development (based on market assessment), translating business requirements into 
implementation

• On software customization, maintenance, utilization
▪ Challenge: Bugs that slow down the system, configurations in calculations, report generation, complex UI, 

interoperability-related (API management, etc), duplication of claims, addressing fraud, consolidating user 
requirements

▪ Action: More support on customization (context-based), increased technical support capacity, more agile, clarity on 
infra and architecture, efficient claim and user management including design and implementation of BI and AI in claims 
processing
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Refresher: Needs Survey 06/2023
• Topics of Interest

• openIMIS community experience, innovations, and future expectations (both implementers and 
developers), including implementation experience (what went well, what went wrong)

• openIMIS software

▪ customization; 

▪ systems integrations;

▪ systems scalability;

▪ fraud reduction;

▪ following up on the payment of bills (e.g. payment alerts);

▪ features; 

▪ set up requirements;

▪ various reports and indicators;

▪ management of various health financing approaches like capitation;

▪ data analytics, BI and AI;

▪ further improvements (e.g. telemedicine feature);

▪ implementation of modules relevant to the social protection delivery chain with openIMIS
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Refresher: Needs Survey 06/2023
• Topics of Interest

• Resource mobilization: Community members identified the need to learn how to mobilize for 
resources needed to implement openIMIS outside of the catalytic implementation fund

• Capacity-building

▪ Onboarding new implementers

▪ Strengthening existing implementation

▪ Training materials (ex: Basic implementation schemes information)

▪ Identification of gaps and how to address the gaps

▪ Expanding engagement with academic institutions

▪ Shared knowledge framework

▪ Experience sharing amongst community members

• Universal Health Coverage
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Refresher: Needs Survey 06/2023
• Preferred Communication Channel

• Email

• Messaging Chat Group

• Community Channel
▪ Expand community engagement within these channels

• Preferred Frequency of Meetings
• Monthly

• Regular collaboration between the knowledge hubs
• Co-hosting sessions based on the identified topics of interest

6. Februar 2024 openIMIS Capacity Building20



Joint brainstorming
(white board)

Community Connect, Feb 2024



Demo server (with anonymised demo data)

Rapid assessment guideline, feasibility study

Study tours to implementation sites             

Screen cast videos to guide through functionalities

Consultation material on specific topics (e.g. data privacy) 

Starter kit

Regional hub support e.g. AeHIN, HELINA webinars (regional implementation knowledge)
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openIMIS Capacity Development mapping

Support from Implementers‘ Committee (weekly group and individual calls)

Tailored in-country trainings, localised training material

Networking and project collaboration with other CoP in digital health & social protection

Backstopping from Developers‘ Committee (weekly group and individual calls)

Mediators / 
promoters

Implementers Users Scheme Operator
IT team

Toumai (French-speaking) community calls (on-boarding, technical discussions, peer learning)

E-learning course (introduction to openIMIS)

Scheme Operator 
Management

Promote the initiative 
and create demand

Support (technical) 
implementations

Knowledge base: openIMIS Wiki

Maintenance
Adaptation and module 

development
Software utilisation

Phases of openIMIS implementation and target groups

Factsheets on use cases (health insurance, cash transfer etc.)

Marketing Initial assessment

Promoter kit for potential funders and implementers

Introductory videos (What is openIMIS?, How does it work?)

Developers



Joint brainstorming

Tasks:
▪ Which of the existing Cap Dev offers need updates?

▪ E.g. update developer starter kit for modular version

▪ What additional offers are needed?
▪ E.g. onboarding for a tester pool

▪ Which Cap Dev offers by partners can we contribute
to?
▪ ISSA webinars for members: openIMIS input on AI module
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Thank you!
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