
Country specs/docs 
for contributions/ 

payment scenarios
how payment 

gateways work for 
them

Implement/Merge 
local features in 
modular release

support on 
assessing the 
impact of a 
database 

switch

Implementers 
need Capacity 

building on basic 
understanding of 

the openIMIS 
achitecture

capacity 
building on 

new 
architecture

Guidance in 
connecting 
with DHIS2, 
Bahmni, etc

Guidance on 
what is 

feasible and 
what is not

Support on 
performance 
issues due to 

large data

support in definding the 
interoperability possibilities 
of the openIMIS with other 

digital tools (Also the 
characteristics both tools 

need to possess for 
effective interoperability) Testing 

support (at 
least before 
new release)

What support do IMPLEMENTERS need ? What support do DEVELOPERS need ?

Writing end- 
user centered 

documentation

Regular exchanges 
about roadmap: 
features already 

developped, 
remaining and the 

deadline

Participate in 
discussions 
about new 

features

Data 
size/scheme 
estimates

data

Participate in a 
user forum to 

answer questions 
from less 

experienced users

Review and 
correct 

documentation, 
at least feed 
back errors

Feed back 
implementation 

specific code.

Participate in 
the 

prioritisation 
of new feature 

requests

Country/feature 
mapping. Who is 
using capitation, 

who is using 
BAHMNI, who is 

activating on 
contribution...

To improve 
ergonomics of 
the software:  
caracters are 

small

Specify business 
needs to 

support budget 
quantification

Participate in 
the 

prioritisation 
of new feature 

requests

Support the 
UI/UX 

development

New systems 
integrations 

capability 
(accounting)


