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Agenda

Introduction to OpenIMIS Capacity Building Project
Capacity Building Directory Demonstration (wiki)
E-learning course presentation

Break-out group discussions on learning objectives
Capacity development needs of the Community

Closing
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Capacity Building Efforts

@
g Contribute to the gradual inclusion of hitherto excluded populations into social health protection schemes by . . .
8 improving the schemes' data and information management capacities through the use of openIMIS Ensure that e)(|st|ng ca pacrty development and
g Outcome 2: Software Outcome 1: Community Outcome 3: mplementation implementation starter kit related resources are brought
8 Development Development: The introduction of openiMISis prepared
5 The openiMIS software is further The openIMIS Initiative is in selected partner 1 1
8 Vsnsneniiielitin p i together and structured into an online course
oE : ” strengthened
and in-line with security standards
Output 1.1: Output 1.3 Qutput1.2
£ Representatives of five
2 . ; . e
= internationally: relevant Ten training and awareness raisin An:openiM|Scommunity meeting is H H H HPH H
3 S e g : g s il * Making an inventory of what capacity building material already
Steering Group meefing (sither as measures have been implemented.
members or.cbservers) at least eXIStS (d I reCto ry)
oncea year. . D . g . .
efinition of target audience for the e-learning course
) Work Package 1.6: . H
g cxad _ * Assessment of suitable online platforms
o Global Implemt_en_tatlon supportand online . . .
5 traiing platform * Development of testing and certification for the course
* Support efforts to promote the e-learning course
Key activities: Key activities: Key activities:
w + Create a directory of available capacity + Analyse and compare suitable online platforms to + Launch the openIMIS online leaming course
= building (training) elements for openlMIS provide openlMIS onlmt_a learning course along + Promotion of openIMIS online learing course, of
3 + Consult other openIMIS partners and with final recommendation other openlMIS fraining elements and peer-
< integrate their inputs into capacity building  + Integrate openlMIS fraining elements info a self- learning within the community and in the wider
elements within the directory paced openlMIS online learning course (in digital health and social protection domain
+ Manage and harmonise openlMIS fraining English) + Provide support to partners on providing online
elements for different target groups + Develop tests for participants to support self- learning offers on openlMIS (e g. ILO, WHO
« Define contents for peer-leaming assessment of the openlMIS online learning efc)
(between different target groups) and ETIEE + Monitor impact of capacity building measure
facilitate knowledge exchange between + Incorporate test-elements into the openlMIS
diverse actors online leamning course based on which cerfificate

of completion can be provided

18.03.2021 3min



Demonstration of the wiki
directory
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E-learning course development

Module 1

| |

Content according to Learning Objectives; interactive
elements with self-test(s) for reflexion.
TBD: Module must be completed before starting Module 2

Module 2

Content according to Learning Objectives; interactive
elements with self-test(s) for reflexion.
TBD: Module must be completed before starting Module 3

&=

Module 3

Content according to Learning Objectives; interactive
elements with self-test(s) for reflexion.

TBD: Module must be completed before starting Module n

'lllll [ITITTTTEITT{

Module n

e

Contentaccordingto Learning Objectives; interactive
elements with self-test(s) for reflexion.

TBD: Modsule must be completed before starting the final
test

Final Test

Final test, covering aspects from all modules; must be
completed for a certificate of successful completion of the
course

3-5 learning objectives

Content of the course broken down
into several modules

Each module should be 30-60min
long

Modules are in a logical order

To be awarded with a certificate of

completion a final test must be

taken and successfully passed.

18.03.2027
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Hierarchy of
Learning

/\ Use information to create

Creating something new

Make judgements, compare
ideas, make decicions

Use the knowledge in a
new (similar)situation

£

Recall and memorization of
information

Evaluating
i See patterns, identify
Analyzing components
Applying
Understanding Understand & make
sense out of data

1min
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LOs expressed with «strong» verbs

After completion of the course, participants are able to:

* Recall the basic features of openIMIS (remembering)
« Utilize the software in there own setting(s) (applying)
« Examine the pros and cons of openIMIS (analyzing)

« Recommend openIMIS to their managers (evaluating)

(Note: these are just examples; the level of learning has to be reflected in the assessment)

18.03.2021 Imin
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Break-out room discussions

Learning objectives/outcomes

Task: think of 2-3 learning outcomes for the e-learning course. What should
a participant be able to do after the course? What should they learn to do?
To what extent should they be able to talk about OpenIMIS?

Target audience: mid-level managers (government, health insurance
companies, NGOs) with basic health financing & ICT knowledge

Time: 13min

18.03.2021 13min
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Learning objectives for the e-learning course

Group 1

https://miro.com/app/board/09]) IPv3i-w=/ .
18.03.2021 min
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Additional Capacity Development Needs

- What additional capacity development needs to you see for the future?

* What kind of topics would you like to be covered?
 Installation of openIMIS

 Interoperability (integrate into other platforms)
« Data privacy
Health financing

* What types of teaching modes would you like?
*  Webinar

In-person training
Online course

18.03.2021 5min
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Thank you!
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