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’ openIMIS
Introduction
« Context: Community and Capacity Building Concept
«  Community Building needs working along joint agenda — joint topics

* Joint topics to be defined from the perspective of community ( =
orientation by community to Community Building and Community
Management)



’ openIMIS

Tasks for club:

1. Please, state the individual work packages of your task
team, with which you contribute to the openlIMIS Initiative
(5min)

2. ldentify the interlinkages between your work packages and
the related topics on which we need to work together.
(20min)

3. Discussion: Relate these topics to the ,bigger picture’/.e.
how openlIMIS is presented towards potential users, co-
Implementers or co-funders. (10min)
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Vision statement of openIMIS Initiative (based on SGM March
2018): “The implementation of a continuously improved open source
Management Information System for social (health) protection
schemes (openIMIS), will lead to effectively managed insurance
schemes and other financing mechanisms, and ultimately to UHC and
Usp.”

The Mission is to: “Continuously and collaboratively develop shared,
open-source software to improve data and information management
of (health) insurance and other financing mechanism for universal
health coverage and universal social protection in low and middle-
income countries,

making openiMIS product a freely available Global Good”

... to scheme operators, other CoP / networks in health /
social protection, academia:

openIMIS is an open source solution for the management
of health financing schemes and other mechanisms in
social (health) protection

... 1o scheme operators, other CoP / networks in health /
> social protection, academia:

openIMIS is a global good in health and social protection. It
presents a sustainable digital solution to strengthen
Universal Health Coverage and Universal Social Protection.
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opsi[IMIS
Joint topics for Community Management

Please, check in the colour scheme which is the colour of your
organisation/team.

Task 1: note your work packages on the sticky notes (in the colour of
your team). 5min

Task 2: Identify the interlinkages between your work packages and
the related topics on
which we need to work together. 20min

Task 3 (Discussion): Relate them to the ,bigger picture’i.e. how
openIMIS is presented towards potential users, co-implementers or
co-funders. 70min

Colour scheme for teams
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Impact reporting
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Link to Miro canvas: https://miro.com/app/board/o09) _IPOjzsw=/



