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About CarePay

• CarePay was started in Kenya, in 2015 together with 
Safaricom’s MPESA Foundation and PharmAccess Foundation

• In 2018, CarePay International was established in Amsterdam 
for international expansion

• Today, CarePay has operations in Kenya, Nigeria, Tanzania and 
The Netherlands

• We have developed a mobile health platform that links Payers
directly to Participants and Providers to manage payment 
distribution

• Managed on the CarePay Platform, M-TIBA, to date:
>4.5M Participants
>3,000 Providers
>20 Payers

Payers / Risk Takers
Risk Takers: Private Insurance Underwriters, Re-insurers, 

Government/Public Insurance, Donors, Employers, Diaspora 
Remitters, etc.

Participants
Patients / Consumers

Providers
Healthcare Providers

PaymentsBenefit Rules 

Treatments



Paper-based, fragmented processes, 
siloed data, cumbersome experience

3Introduction to m-tiba

> USD 20
per year of managing health 

insurance life

Problem Statement

Participants

Payers

Providers

• Can’t easily access care
• Can’t afford or pay for care
• Lack view of their benefits
• Don’t trust payers or providers

• Run massive inefficiencies
• Struggle with fraud
• Lack insights on their risk pool
• Can’t reach the larger market and the 

most vulnerable 

• Struggle to get paid early
• Run massive inefficiencies
• Are burdened by paperwork
• Lack insights on patient needs

Real problems

USD 5
per year with Carepay managing health 

insurance life

M-tiba Solution

DIGITAL RELIABLE TRANSPARENT AUTOMATEDINCLUSIVE

COST EFFICIENT

Inefficiencies and costs in healthcare generate real problems for all users
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Dial 
*253#

Finger
print

Mobile Access Digital Billing E-claim

Hospital, 
specialist, 

pharmacy…

Treatment open and 
billed by provider

E-claim directly visible 
by the payer on MTIBA

Intro: MTIBA connects healthcare

• MTIBA is a mobile health payment platform powered 
by CarePay

• to manage digitally and end-to-end all healthcare 
benefits and claims

• with a mobile connection to users and healthcare 
providers

MTIBA founding partners
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MOBILE MONEY MEDICAL

How MTIBA works

A member visit a healthcare 
provider:

Mobile notifications to members at every step

1 2 How members access benefits at the healthcare facility:
1. Dial *253#
2. Enter your PIN
3. Select “Get treatment”
4. Enter healthcare facility MPESA Till number
5. Select patient, and cover to be used
6. Authorize treatment at the provider (SMS notification)

What is MTIBA?
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How does the M-TIBA platform work?

Health Facility 1  

Beneficiary 
Enrollment 

Case & Claims 
Management 

Member IdentificationBenefits & limits 
management

Automated Referrals 

Dashboards & 
Insights 

Preauthorization

Digital benefits set 
up, member 
enrollment & 
scheme 
administration
Premium 
collection

Visible on mobile for all 
participants

Two-step member 
verification based on phone 
PIN and biometrics

Member-level socio-
economic map-pings to 
identify subsidized 
segment

Real-time view on claim 
status

Provider Payments 
Can be processed within 48 hours 

Health 
Facility 2 

M-TIBA provides an end to end  
solution for a digital healthcare 
journey

Billing & payment
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The M-TIBA platform in practice

https://youtu.be/VPhQTSZCTtk

https://youtu.be/VPhQTSZCTtk
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Platform set-up

Manage Payers & Scheme Rules

Platform day-to-day operations

Manage Providers & Falicilties

Manage Participants

Manage Accounts

General 
information

Scheme 
Limits

Family 
composition

Identification 
Method

Payer 
Rate charts

Payment 
details

General info 
Agency

Agent user 
management

Payer User 
management

General info     
provider/facility

Provider user 
management

Training
Pricelist 
management

Provider 
Operations

Accept
Program T&C’s

Update
KYC details

Enrol
participant

Bulk Update
KYC details

Change 
account

Pay 
Premium

Manage Treatment Manage Claims

Pre-auth:   
Approve/
reject

Referral:
approve/
reject

Claim 
lock-out

Claim: 
approve/
reject

Identify 
patient

Create 
claim

Treat 
patient

Invoice 
treatment

Manage Financials

Payments
Cash
Advance

Member App
(self reg.)

USSD
(self reg.)

Agent App
(agent)

Payer Portal
(agent)

Provider 
Portal

Bulk reg.
(CSV)

Accept
Platform T&C

Bulk reg.
(Pay. portal)

Public Web
(self reg)

Provider 
Portal



WWW.MTIBA.COM Get it through

Overview

enrolment billing claims payments beneficiary

Platform Security and Infrastructure

setup

payer
portal

provider
portal

agent
app

member
app

USSD
ops

portal
Integra

tion

business layer using
microservices

data layer

3 separate AWS 
accounts for 
KE, NG and TZ

client layer

mpesa
remita
nibss

safaricom
africastalking
infobip
starfish

nhif / iprs
safaricom
bvn

self
reg
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M-TIBA’s has connected and is used by several key partners

Healthcare Providers

Funding & development Partners

Commercial Partners



THANK YOU


